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Overview
South West TAFE is the largest and most reputable provider of skills 
training in south-west Victoria, responsible for almost 5,000 students 
offering 150 programs. Founded in the early 1800’s, South West TAFE 
has grown to offer industry-recognised and quality training programs 
across four campuses – Warrnambool, Hamilton, Colac and Portland – in a 
catchment area spanning 25,000 square kilometres.

With Australia’s growing demand to equip students with the digital skills 
needed for the workplace of the future – and subsequently the country’s 
economic prosperity – the technical and further education institution 
revolutionised its traditional classroom environments to deliver intelligent 
blended and tailored learning environments, on and off campus.

Preparing students for the 
workplace of the future

.
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Challenge
Having travelled to Asia as part of a sponsored Optus-Cisco study 
tour, South West TAFE challenged Optus Business to develop a 
dynamic classroom environment empowering students with the skills 
needed for today’s increasingly digital and automated world.

The issues presented to Optus Business included:

 • The need to have simple and functional technology focused equally 
on teachers and students to support the institution’s change 
management program in building the  instructional confidence of 
its staff

 • Having collaborative tools, resources and spaces supporting student 
learning and encouraging users to work seamlessly on and off-
campus 

 • A new learning-centric environment, where students and teachers 
have greater connectivity and flexibility over how and when they 
learn

Boosting employability

With employment opportunities in south-west Victoria being affected 
by automation, the institution wanted to bring its classrooms into the 
21st Century and upskill students for the jobs of the future.

“Our promise to students is we provide training designed for in-
demand jobs and design programs aligned to sought-after skills in 
local industries,” explains Brad Henderson, South West TAFE’s Director 
of Business Renewal. 

“To deliver on this, we needed a solution that underpinned our vision to 
completely redesign the traditional classroom. Through its integrated 
communications expertise, Optus Business took the time to truly 
understand our needs, and presented a unique solution combining 
wireless technology, immersive video and collaboration capabilities to 
deliver on our vision.”

Solution
Designing Smart Classrooms

For the South West TAFE board, the priority for bringing the 
institution into the 21st Century was having a trusted provider able 
to integrate technologies, and act as an independent mediator to 
support the change management process.

The institution set to building a number of Smart Classrooms, which 
saw its traditional classrooms enhanced by incorporating learning 
technology, such as audience response technology, networking and 
audio/visual capabilities, to foster opportunities for teaching and 
learning.

“Optus Business, through various study tours and consultations, 
helped broaden our horizons as to what’s happening in the world of 
education and enabled us to create the Smart Classroom project,” 
explains Henderson. “They brought the smarts and expertise with 
partners like Cisco to combine hardware, software and network 
solutions, ultimately transforming our campuses.”

The custom ICT solution from Optus Business enabled South West 
TAFE to deliver programs and courses in multiple ways using new 
technologies. This comprised of:

 • 15 Smart Classrooms across four different sites, ensuring South 
West TAFE’s entire student and staff body could access the new 
facilities;

 • Upgrade of the campus wireless network to minimise connectivity 
disruption, while using Cisco Meraki to provide deeper, richer and 
more pervasive student experiences;

 • Cisco WebEx and Jabber to drive greater collaboration and improve 
remote access; and

 • Ongoing support of South West TAFE’s change management 
program to ensure staff – across all levels – had the confidence to 
deliver lessons and course material.

“What we wanted was an agile environment for teachers and 
students; teachers so they can deliver training in multiple ways, and 
students so they can access materials at a time and place that suits 
them. Having a new and improved network means South West TAFE 
has broken down barriers, both geographical and socio-economical, to 
embrace blended learning,” says Henderson.

Cisco WebEx and Jabber minimises South West TAFE staff 
administrative burdens by allowing employees to attend and 
collaborate in meetings off-campus. For the student body, video 
conferencing and instant messaging helps minimise contact hours 
by offering recorded video playback of lectures and workshops, while 
maintaining the collaborative nature of a traditional classroom 
environment.

Breaking down barriers

The upgraded network and unified communications platform at South 
West TAFE provides students from the more remote communities of 
south-west Victoria with seamless access to training and resources 
without affecting their level of engagement or learning outcomes.

“We’re trying to make education for the individual. Everyone learns a 
little bit differently and our Smart Classrooms provide that flexibility. 
There might be a trainer based in Warrnambool with a class, another in 
Hamilton and one in Portland – now we can connect the two unsupervised 
classrooms so they can learn and work together as a cohort.”

“Similarly, through the power of video conferencing student’s more 
than 200 kilometres away from campus can see a teacher working 
on a car engine through cameras, supported by the Optus network. 
The experiences enabled by Optus Business meaning our classroom 
experiences are consistent and equally valuable for those on-site and 
those learning remotely.”

Outcome
Bringing TAFE into the 21st Century

By selecting Optus Business as a strategic partner, South West TAFE 
significantly reduced costs and time associated with travel, and was 
able to dedicate more resources relating to operational efficiencies 
and student outcomes and engagement. 

“The breadth of experience and resources provided by Optus Business 
empowers South West TAFE to align its courses and teaching 
methods to the jobs of the future. This is creating platforms for 
new partnerships and skills that we expect will drive far reaching 
community and societal benefits.”

“In the future, we could see teachers meet students off-site for on-
the-job training and host a quick catch-up tutorials via their mobile 
device. Technology will continue to transform in the years ahead, 
and the foundations South West TAFE has laid with Optus Business 
means we are already primed to capitalise on the latest and most 
valuable capabilities,” said Henderson.
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“The breadth of experience and resources provided by 
Optus Business empowers South West TAFE to align its 
courses and teaching methods to the jobs of the future. 
This is creating platforms for new partnerships and skills 
that we expect will drive far reaching community and 
societal benefits.”

– Brad Henderson, Director of Business Renewal,           
South West TAFE
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See how Optus can help your business. Call 1800 555 937 to speak to an Account Manager.


